CITY COUNCIL
STUDY SESSION

April 3, 2018

ATTENDEES: Councilmembers Bender, Wilbanks, Smith, Tremblay, S. Burkett, Leggett and B.
Burkett, City Administrator Schmidt and Mayor Johnson.

Mayor Pro Tem Tremblay called the Study Session to order at 7:00 PM.

Mayor Pro Tem Tremblay opened the meeting with Police Chief Arsanto discussing current
staffing levels and concerns within the Police Department, and discussion of a 5-year staffing
plan he would like to see for the Department. The Council, Chief Arsanto and Assistant Chief
Northam had a lengthy discussion about what the 5-year plan looks like for both the Council
and Department.

Mayor Pro Tem Tremblay addressed what Youth Adult Empowerment means to him and what
he would like to see with this program. During a group discussion the Council gave input on
what they wouldl like to see with this program and the next possible steps.
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