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City of Buckley
240 River Ave
Public Works Department
[bookmark: _Hlk117085075]May 20, 2024

Stormwater Source Control Inspection Program Introduction

<Mailing Address>

Dear Property Owner/Property Manager:

<Address of Site or Business Name>

This is a letter regarding the City’s new stormwater source control inspection program. If you receive this letter, your business or site may potentially be selected for a source control inspection. In this letter, we will provide an overview of the stormwater source control program.
Background
We administer this program under Buckley Municipal Code (Title 14), the Western Washington Phase II Municipal Stormwater Permit, and other state and federal laws. The city is required to follow these laws.
One of the Phase II permit requirements is for us to develop, implement, and enforce a stormwater source control program for publicly and privately owned institutional, commercial, and industrial sites which have the potential to generate pollutants.
Purpose
The goal of the source control inspection program is to prevent pollution and provide education and technical assistance for identified businesses/sites to help them achieve and maintain compliance. Businesses identified have the potential to generate pollutants that would enter the municipal separate stormwater system.
Education and technical assistance will focus on implementing, operating, and maintaining best management practices. Although this program does have a progressive enforcement policy, the overall goal is to build a collaborative relationship between the City and business/site owners. 
Simple best management practices can be used to correct many source control deficiencies – such as washing vehicles indoors or at a professional carwash that drains to the sanitary sewer, or training employees on spill response and spill kit use.
Businesses/sites to be inspected will be selected from our current business/site inventory list, created using the City’s stormwater billing list as a base. 
The City will select and prioritize inspections based on business type, on-site activities, proximity to receiving waters, and compliance history. Our Phase II permit requires annual inspections of 20% of our inventory list, which translates to conducting at least 20 inspections per year.
How the Inspection Works
Each site inspection will differ, depending on business type and on-site activities. Some businesses may conduct minimal activities outdoors or be seasonally dependent. 
The inspector may choose to view: on-site best management practices (or BMPs), storm drains and flow control structures/confirmation of flow path from interior floor drains, ground disturbance or contamination, evidence of past spills, vehicle washing areas or evidence of washing, material handling and storage areas and loading/unloading areas, waste disposal areas, chemical storage areas, equipment fueling or maintenance areas, evidence/presence of illicit discharges or connections, presence of spill kits, and/or overall site conditions (cleanliness/upkeep).
Inspectors will provide feedback regarding operational and structural BMPs during the inspection. If any deficiencies are observed, the inspector will discuss the deficiencies and required solutions with the facility representative at the time of the observation, if possible. 
At the end of the inspection, the inspector will verbally summarize the inspection results with the facility representative – including any needed deficiencies and needed corrections of source control BMPs/BMPs that are in place and working. 
The inspector will communicate a timeline with the site representative for any follow-up inspections, future communications they will receive from the City, initial verbal recommendations for source control BMPs, and establish a timeframe for the owner/site manager to implement the needed source control BMPs for compliance.
The inspector may also provide materials electronically or through hard copy to assist facilities, including an example spill plan, list of contractors that provide storm system cleaning and maintenance, list of contractors that perform vent/hood and grease interceptor cleaning, information on labeling storm catch basins or drains, maps or as-builts of site drainage system (if available), and site-specific education and outreach materials.

Determining Inspection Frequency
Inspection frequency will vary depending on land use/SIC code and compliance history. Inspection frequency is calculated based on a points system. 
A total score of 1-2 points means inspections will be every 5 years, a total score of 3-4 points means inspections will be every 2-3 years, and a total score of 5-6 points means annual inspections will be required.
The inspector will have a hard copy of the sheet used to calculate inspection frequency, or you can find it on our website or using the QR code at the end of this letter.

Follow-Up Inspections
Follow-up inspections may occur when an initial inspection determines that the site is out of compliance. Timelines for follow-up inspections may vary depending on the severity or complexity of the violation and scheduling. Typically, follow-
up inspections will occur 30 days after the initial inspection and will be preceded by verbal communication, technical assistance/education, and an out of compliance letter will be sent to the site owner/representative. 
The inspector will contact the site owner/representative approximately 10 – 7 days before the re-inspection to review corrective actions, check compliance progress, and confirm the owner/representative will be on-site for the re-inspection.
More Resources
You can find more information and resources on our website at Buckleywa.gov/stormwater. The QR code below will also bring you to our website if you scan it with your smartphone.
Thank you for your attention to this matter. We look forward to working with you to reduce pollution, improve our community, and build relationships.
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City of Buckley Municipal Code Chapters 14.30 & 14.40
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City of Buckley Stormwater Website 



Sincerely,
John Dansby, City of Buckley Supervisor
Public Works Department 
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