CITY OF BUCKLEY, WASHINGTON
RESOLUTION NO. 23-08

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BUCKLEY,
PIERCE COUNTY, WASHINGTON ESTABLISHING THE CITY COUNCIL’S
VISION, MISSION AND GOALS.

WHEREAS, the City Council has endorsed the development of a strategic plan for the
City that is the result of meetings between the City Administrator and each councilmember
individually, a Council retreat held on February 4, 2023 and several subsequent study sessions;
and

WHEREAS, the City’s strengths, weaknesses, opportunities and threats were critically
examined to facilitate identifying goals and objectives that reflect the collective values, vision
and mission of the City; and

WHEREAS, an updated “Retreat Report” has been prepared that summarizes the
results of the Council’s strategic planning efforts, attached as Exhibit A; and

WHEREAS, as identified in the Retreat Report, the City Council has identified five
goals, as follows:

Goals:

Be Financially Sustainable
Improve Traffic on Hwy 410
Revitalize Mainstreet

Public Safety

Preserve Buckley’s Identity; and

WHEREAS, as identified in the Retreat Report, the City Council has adopted a mission
statement that provides as follows:

Mission Statement: “The City of Buckley is a natural heritage community committed to
meeting the needs of its citizens through preserving and enhancing the quality of life;”
and

WHEREAS, as identified in the Retreat Report, the City Council has adopted a vision
statement that provides as follows:

Vision Statement: “The City of Buckley will provide quality services in an efficient,
accountable manner that strives to balance vitality and preservation of our rural
character and natural surroundings;” and
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NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Buckley
as follows:

Section 1: The mission, vision and goals identified in the whereas clauses above are
adopted by the City of Buckley City Council to guide the City Council in the setting of City policy
and decision making. The mission, vision and goals should be implemented into organizational
workplans and serve as the framework for future budgets. The goals should be addressed every
biennium and revisited in a City Council retreat every four years.

Introduced, passed and approved this 13" day of June 2023.

ATTEST:

W{Q el

Treva Percival, City Clerk

APPROVED AS TO FORM:

Phil Olbrechts, City Attorney

Posted: June 14, 2023
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